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Neighbourhood-oriented work
(district aimed) in

MEPPEL
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The initiators

@meppel.nl Municipality of Meppel

n . . Housing corporation Actium
octium

wooRilineepl  Housing corporation Woonconcept

M Foundation Well-being Meppel Westerveld

Police Meppel

intention agreement
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Why?

Involving occupants in what happens in their
neighbourhood. To make a future agenda for
the neighbourhood together with te residents

Vision of the partners
Improving quality of life
Increase social cohesion
Social participation

Spotting trends




Going towards the joint operating
agreement
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Conversations with professionals

. Conversations with residents
. Results from the meetings with residents +

professionals

. Council working session
. Consultation within the own organisation
. Concept operating agreement

Conversations with residents

Participate within own capacity

Use existing structures

Challenged and enthusiast

Active approach

Same contacts within the organisation
Professional support available

Conversations with professionals

Manage expectations

Provide clear frameworks

Connect to existing structures

Ensure good communication

Ensure committment / support (political
lorganizations)

Provide budget

Do not overcharge and celebrate successes
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the joint operating agreement

©

Working areas

Oosterboer
Berggierslanden

= Koedijkslanden

= Centrum + Ezinge
Haveltermade (= Noord)
Nijeveen
(Broekhuizen en Rogat)

approach to neighbourhood and street level
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3 Tum oﬁag;ir;;
TSR e

To do list

- Turn off against
. recourses and means




Exploration residents

Who?

Residents groups, community associations and other
organizations.

Supported by Foundation well-being

What?

sufficient activities, public space management, better
facilities etc.

Wat happens next?

Inventory is brought together at district level (= district
platform) yes / no on action list

Professional exploration

Who?

Municipalities, well-being, housing corporation, police and
other professional partners (= district team) Coérdination
with district director

What?
Policy, projects, etc. (early stage)

What happens next?
Discuss with district platform
Put on the action list

Well-being

Society has social issues

Dia retrieval of vision
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Districtpartition (4 districts )

Police

kickboxproject

At the beginning: film
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