Draft of the Program of the Final Seminar within
the project VNG GST Most — Meppel

Wednesday Oct 8, 2003

Cca 18:00 — Arrival to Most, departure to Svincice (Kubatova)

Accommodation in the hotel RING Svincice (Kubatova)

Thursday Oct 9, 2003

Location: Representation rooms of Municipality Most REPRE

Participants from Most:  Jenickova, Weiss, Vagasi, Vozka, Senky¥, Hofmann st., Kubatova, Kudrli¢ka, Dombrovska,
Baar, Jakubcova, Bouskova, Kusznirukova, Kominek, Bouskova, Hofmann ml.

Program:

09.00-09.10 Welcome Jenickova, Weiss
09.10-09.15 Welcome Zwaan
09.15-09.30 Welcome and program Kubatova & Taal
09.30-09.50 General description of the VNG GST programme and the specific project Van Dongen

09.50-10.05 Break

10.05 - 10.30 Presentation of Most — similar structure as the following one TBD
10.30 - 10.45  Presentation of Meppel — local governance Havelaar
1) Current development
2) System of election of members
3) Responsibilities of the council as a representation and controlling body
4) Roles of individual members in practice
10.45—-11.00 Discussion and comparison of both models

11.00-11.15 Break

11.45—-11.25 Introduction on the evaluation of the project *) Van Dongen

11.25—11.40  Evaluation Start seminar (Stage) Taal / Kubatova

11.40 —11.55  Evaluation Housing seminar (Stage) 1& Kudrlicka, Dombrovskéa
11.55—-12.10  Evaluation Data Collection (Puga) 1& Baar

12.10—-12.25  Evaluation Housing & Health care (Stage) 1& Jakubcova, Dombrovska
12.25-12.40  Evaluation National & European Funds (Stage) 1& Kusznirukova, Hofmann
12.40 — 1255  Evaluation National & European Funds in relation to housing 1& Kudrlicka, Kominek
12.55—-13.10  Overall Evaluation & Conclusion/discussion Van Dongen

13.10—-13.30  Opening expertise centre or providing cd-rom? Zwaan / Jenickova

*) Explanation on the approach of the evaluation and what will be done with the results



13.30—14.30  lunch at REPRE for all participants of the morning program

14.30-17.30  sightseeing tour around Most (Weiss, Kubatova, an employee of CRT)

Facilitated by the Center of Tourism Development - Hnévin, dean church, autodrome, hippodrome,
vineyard, housing development - 700, Benedikt,
aquadrome, Cepirozska vysina — housing
development, Tornadoe Squash

Return to the hotel RING
19.30 Closing dinner {Jenitkova, Smejkalova, Weiss, Hofman st. + 3, Kudrlicka, Kominek, Kubatova)

Friday Oct 10, 2003

Working group 1 — direct participants of the project
(eldermen, representatives of the foundation, Van Dongen, Jenickova, Weiss, Kubatova, Bittnerova)
09.00—10.30 Discussion on the possibilities of a follow up project and other new projects — REPRE
= Problematic of integration of minorities
=  Social problems
= Combat of unemployment
= Possibilities of methodical help with preparation of European Structural Funds Projects
= Elaboration of selected goals of the municipality into project proposals for EU funds
»  Possibility of financial sources for celebration of the fifth anniversary of Most — Meppel
cooperation
11.00-12.00  Press conference (room Nr. 101)
eldermen, press representative, Van Dongen, representatives of the foundation Most-Meppel x
Jenitkova, Weiss, Kubatova, Sedlackova

Working aroup 2 — council members and other people who do not directly paricipate in the project
09.00 —12.00  Meeting with Mr. Zednik in the Art school

12.00-12.30  short lunch

12.30 —14.00  trip to Prague (Jenitkova, Weiss, Kubétova)
14.30 - 15.00 visit at the SMO or MMR (TBD)

16.00 — 777 NL Embassy (cca 30 minutes)

Sight seeing in Prague

18.30 — meeting at the hotel

19.00 — dinner

in Most on September 30, 2003 by E. Kubatova

Consulted with D. Bittnerova



